in 1865 newspapers in South Wales censored themselves and little or nothing was said in print about the Swansea epidemic until it was over.
The tone of the fourth topic is more positive. A small number of unelected volunteers responded to the crisis to form a Committee on Malignant Fever under the chairmanship of the Mayor, one of the few officials who had not abandoned his post. The committee maintained essential services to prevent a descent into anarchy.
As a study of a civil disaster the book is rich in political and sociological information. P D Meers Helping Doctors who Manage contains in a few short chapters a working resume of some essential management truths. It does this in a format that is simple to refer to for the practicalities of the day-to-day management of a clinical service, be it at iclinical director or medical director level. Superficially, the book might seem simple and for beginners, but I found it excellent for building on experience and for management training. The introductory chapter outlines the way the King's Fund management development team works with doctors. The focus is on five difficulties often confronted by medical managerstime management, communication problems, difficult people, wicked problems, personal fears. The main aim of the book is to find solutions through essential thinking rather than hasty and instinctive reactions.
Chapter 2 explains how the King's Fund approach is reality-based, gives attention to the whole person and focuses on development rather than training. It outlines the techniques used and emphasizes that doctors need to take responsibility for their own learning. Chapters 3 to 9 each start with a case study and deal with the issues outlined in the introduction. The case study is a starting point for demonstrating how to use certain management techniques. Chapter 3 explains how to manage colleagues and chapter 4 deals with time management and prioritizing. Chapter 5 is about how to work collaboratively whilst chapter 6 is a discussion of multilayered problems. The subsequent two chapters deal with enabling others, and with different types of planning for really complex ('wicked') problems. Chapter 9 is about understanding oneself and others. Each chapter contains delightful diagrams and lists key points at the end, along with useful references and further reading. Chapter 10 explains how talking with others can help solve problems, how to see yourself as others see you and how to manage upwards. Finally, chapters 1 1 and 12 reflect on what has been learned by reading the book, how management development happens in practice and what management development opportunities are available. These discuss the difficulties for doctors in working across two culturesthe doctors' world and the managers' worldand simple tools and techniques that doctors find most useful.
In summary, this is a delightful book that can be read at two levelsby doctors starting out on a mangement career, to gain some basic knowledge; and by those who are experienced in management to help solve everyday problems, gain self insight and deal with others. It quickly refreshes the memory about how to deal with a particular situation and the lists of key points in each chapter are invaluable for this purpose. To get the most out of the gems, knowledge of management theory would be useful. I would recommend the book to any medical manager, who will appreciate not least the descriptions of the author's personal experiences, emotions and difficulties in dealing with doctors. Janet A Shirley 
